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Project Name: 
Whychus Creek Stewardship Program 
 
Watershed: (Fifth field HUC) 
Whychus Creek (Upper Deschutes River subbasin) 
 
Oregon County: 
Deschutes 
 
Nearest Oregon Community: 
City of Sisters 
 
Lead Entity: 
Upper Deschutes Watershed Council 
 
Project Manager:  
Kolleen Miller 
 
Partners: 
Deschutes National Forest 
City of Sisters 
Central Oregon Community College 
University of Oregon 
Sisters Schools 
Community Volunteers 
Deschutes River Conservancy 
Deschutes Land Trust 
Roundhouse Foundation  
Local Business Partners 
 
Initial Project Objective:  
The project will engage at least 60 community members and 90 local students in multiple 
sessions of informational watershed presentations, riparian restoration trainings, hands-on 
stream stewardship, and restoration project tours.  
 



Timeline: (beginning and ending dates of the project work) 
Began in fall 2022- Ended June 30, 2024 
 
Community Members Engaged to Date:  
121 Community Members 
820 Local Students 
 
Total Project Cost: 
$90,500 
 
Funds Awarded by Oregon Conservation and Recreation Fund: 
$41,000 
 
Project Status Update: 
 

A) Timeline: Project activities began in September 2022. Between 2022 and 2024, 121 
community members were engaged in riparian stewardship and restoration activities on 
Whychus Creek. Community members helped restore 800 native riparian plants to 
degraded streambanks to restore habitat conditions for native fish and wildlife and 
decrease streambank erosion into Whychus Creek. 620 local students received 
watershed presentations about water quality, habitat conditions, native fish, and 
instream and riparian habitat restoration methods. Students also participated in riparian 
and wetland plantings to restore 2,700 native plants to streambanks along Whychus 
Creek.  To date, over 100% of project goals and objectives have been completed. Spring 
2024 project activities included additional community and student engagement in 
Whychus Creek stewardship projects. This spring, students and community members 
participated in additional watershed education and stewardship activities at multiple 
priority restoration sites along Whychus Creek.   
 

B) Project Outputs and Community Outcomes: 
• 121 community members and 820 students engaged in Whychus Creek 

stewardship activities 
• 3,500 native riparian and wetland plants restored to priority restoration sites at 

Whychus Creek and its riparian areas.  
• Two educational interpretive signs created and installed along Whychus Creek 

to educate community members about the history of Whychus Creek and the 
importance of stream restoration and habitat conservation.  
 

C) Promoting Equitable Outcomes 
Our education program prioritizes working with underserved schools in rural areas where 
hands-on stewardship education opportunities less common than in the City of Bend. We also 
have worked with our Board of Directors, staff, and a local facilitator to develop policies, 
programs, and procedures that are inclusive for previously underserved and/or under-resourced 
communities.  

 



Expenditure Report 

A) Expenditures to Date: $41,000 
B) Projects: Community members and students have participated in multiple riparian 

restoration trainings, riparian and wetland vegetation restoration projects, and 
watershed presentations.  

C) Primary Locations of Project Performance: Whychus Creek at Creekside Park, Whychus 
Creek at Rimrock Ranch, Whychus Creek at Plainview restoration project site, and 
Whychus Creek at Floodplain 

D) Detailed Expenditures: (see attached spreadsheet) 
1) Personnel (Education Director) = $31,800 
2) Personnel (Project Assistant) = $2,500 
3) Supplies and Materials = $650 
4) Riparian Supplies= $2,000 
5) Travel= $750 
6) Administration = $3,300 
 

 
Program Pictures 

 Program pictures are attached.  
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P R O J E C T  O U T C O M E S

• 121 community members engaged in hands-
on stewardship

• 820 local students engaged in conservation 
education and stream stewardship

• 3,500 native riparian and wetland plants 
restored

• Two educational interpretive signs installed 
to educate current and future community 
members about restoration and 
conservation of Whychus Creek

• Nine restoration project site tours for 
hundreds of community members and 
natural resource partners



W H Y C H U S  C R E E K  C O M M U N I T Y  S T E W A R D S H I P :  
C R E E K S I D E  PA R K  A N D  R I M R O C K  R A N C H



Community Stewardship at 
Whychus Creek

• Partnership with City of Sisters
• Local Schools
• Riparian Restoration
• Community Outreach and 

Education 
• Long-term education through 

restoration project interpretive 
signs
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